
Portfolio G
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ID
Recom

m
endation

Priority
Actions

Target D
ate

Lead
Sign O

ff
Status

D
ependencies

U
pdate

U
pdate the Portfolio Com

m
unications and M

arketing Plan 
w

ith em
phasis to enhance com

m
s in relation to a regional 

perspective

Calender engagem
ent events including regional show

case 
events

M
eet the City Deal Pem

brokeshire event held 20th July and 
Carm

arthenshire event confirm
ed for 27th N

ovem
ber. 

Portfolio representation at Careers W
ales events, W

elsh 
Business show

s, W
elsh Construction show

 and Intro Biz 
Expo in O

ctober

Establish collaborative sub groups for SBCD cross cutting 
issues and approaches

Established SBCD Construction and Com
m

unity Benefits 
sub group and M

onitoring and Evaluation Task and Finish 
G

roup. M
eetings held and schedule of future m

eetings set

Establishm
ent of an Evaluation Task and Finish group

SBCD M
onitoring and Evaluation Task and Finish G

roup 
established. Initial m

eeting held in August and G
roup now

 
m

eeting at regular m
onthly intervals

Portfolio  M
&

E plan / benefits realisation plan to be updated 
w

ith detail on the m
easurem

ent and evaluation of outcom
es 

and im
pacts

Projects and program
m

e to update benefits realisation plans 
and registers

M
eetings held w

ith project team
s to clarify requirem

ents 
for benefits realisation and reporting

Develop best practice in collaboration w
ith other City and 

G
row

th Deals 
Engagem

ent initiated w
ith other City and G

row
th D

eals to 
identify best practice

G
ate003

Review
 and refresh the Portfolio G

overnance 
structure, considering potential options to 
integrate w

ithin the new
 Corporate Joint 

Com
m

ittee structure, update the term
s of 

reference and m
em

bership of the governance 
bodies should options progress.

Essential 

Discussions am
ongst CEXs / Leaders and key LA O

fficers 
relating to the alignm

ent betw
een CJC and SBCD governance 

structures

Dec-23
SRO

 / 
N

PT CEX
JC

In Progress

O
utcom

e of 
discussions am

ong 
regional authority 
Leaders and CEXs

Discussions ongoing

Clarity of roles particularly in relation to private sector 
engagem

ent that leads to collaborations and securing of 
investm

ent

SBCD stakeholders to w
ork w

ith ESB m
em

bers to identify 
private sector investm

ent opportunities. PoM
O

 to undertake 
scoping exercise to assess opportunities for engagem

ent of 
ESB in SBCD projects

ESB involvem
ent in the developm

ent of project proposals 
and engagem

ent being prom
oted across the portfolio as 

projects are developed and delivered. ESB Test and 
Challenge session held in O

ctober to discuss the Enhanced 
AM

PF O
BC

Review
 the portfolio opportunity m

anagem
ent approach (esp 

private sector) across the portfolio
PoM

O
 and projects and program

m
es supporting proposals 

for the funding and establishm
ent of synergistic initiatives 

w
ithin the region

In Progress

Engagem
ent of 

Projects and 
Program

m
es in events 

and sub-groups

G
ate002

Further develop the benefits m
anagem

ent 
approach to shift the focus to sustainable 
social and econom

ic uplift, not just enablers.

Recom
m

ended
Jul-24

PoM
O

PB/JC
In Progress

Project and 
program

m
es to 

engage w
ith the Task 

and Finish group and 
the developm

ent of 
benefit realisation 
plans

G
ate001

Reinforce com
m

unication of the strategic, 
regionalised approach, both internally and 
externally, in order to em

bed further the 
understanding of the sum

 of the parts rather 
than sim

ply individual project benefits.

Recom
m

ended
Jul-24

PoM
O

PB/JC

In Progress

Engagem
ent of 

Projects and 
Program

m
es w

ith ESB 
and potential 
collaborations

G
ate004

Em
phasise the focus on Dependencies and 

O
pportunities, particularly in respect of 

private sector investm
ent and clarity 

surrounding the respective responsibilities for 
harnessing and driving em

erging prospects.

Recom
m

ended
Jul-24

PoM
O

 / 
PM

s
PB 


